
Contact: 

Dr. Christiane Jost, -6334
• National funding programs
• FIS – Research Information System
• Calculation of costs for unknown staff

Magdolna Prantner, -6336
• European funding programs
• Calculation of costs for unknown staff

A team effort –  
from idea to execution!

Your Office of Research Services 
(VF1): from idea to successful 
application

Planning the application
• Checking the formal criteria of the funding program
• Engaging internal university departments and processes
• Coordinating potential project partners and the structure

of the content
• Result: A to-do list with deadlines for all the required

steps

Preparation of the proposal
• Iterative process: coordination with

VF1 on open questions as needed
• Preparation of the budget with
• support from VF1
• Review of the proposal by VF1

Funding agency’s decision
• Feedback to VF1 (approved/rejected)
• If the proposal is approved: Handover to

the third-party fund management team
for project execution

Do you have an idea and a  
possible funding program?

• Checking the suitability of the
program: Does the form and
content of your proposal meet the
necessary requirements?

• Support in adapting the idea to
the call for proposals

• Discussing experiences with the
funding program

Formal submission of the  
proposal to the funding agency

• Support during the submission
process by VF1

• Status change in FIS: ‚Submitted
to funding agency‘ by VF1

Do you have a  
research idea?

• Advice on suitable
funding programs

Handover to the third-party 
funding administration

Finalization of the application  
(two weeks before the deadline)

• Principal investigator enters the application
in FIS and schedules necessary signatures

• Verification of all formal criteria by VF1
• Status in FIS: ‚Approved for submission‘ by

university management



A team effort –  
from idea to execution!

Third-party fund management: 
From commitment  
to successful project

Audits
• Assistance and support during

audits by funding agencies or
authorities during the project and
after its completion

Start of the project
• The project has been approved, and a

funding notice has been received

Project completion
• Preparation of the proof of use list
• Finalization of all internal processes

relating to the project

Project controlling
• Budgeting and cost control
• Support with funding requi-

rements (calls for funds)
• Advice on financial project

management
(amendment requests)

• Preparation of supporting
documents

Consultancy –  
during the project 

• Advising project manage-
ment on communication with
internal administrative units
such as the personnel office,
controlling, asset and balan-
ce sheet accounting, etc.,
as well as external parties
(funding agency)

Successfully completed 
research project

Kick-off meeting
• Joint coordination
• Clarification of questions regarding staff

recruitment, investments, contracts,
project management, etc.

Contact the third-party  
fund management team: 

• Jamie Brindley – 214
• Stefan Klärner

Stefan.Klaerner@hs-gm.de
• Björn Runkel -2112
• Andrea Zöllner -2113

• drittmittel@hs-gm.de

during the entire 
project duration


